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ABSTRACT

This study explores the enhancement of financial accountability performance in public sector organizations,
focusing on the Dinas Penanaman Modal dan Pelayanan Terpadu Satu Pintu (PTSP) in Lampung Province.
Utilizing a qualitative research approach, the study identifies key challenges such as ineffective work
distribution, inadequate staff training, and complex financial regulations that hinder the preparation of
expenditure accountability reports (SPJ Pengeluaran). Through SWOT analysis, strengths like
communication and staff experience are highlighted, alongside opportunities for improved training and
financial management systems. Proposed strategies include effective work distribution, structured document
management, intensive training programs, and optimization of financial information systems. These
strategies aim to improve financial accountability, contributing to greater transparency and trust in public
sector organizations.
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Introduction

The The objective of this study is to explore and improve the performance of financial accountability
within public sector organizations, focusing specifically on the Dinas Penanaman Modal dan Pelayanan Terpadu
Satu Pintu (PTSP) in Lampung Province In particular, the study aims to identify the challenges involved in
preparing expenditure accountability reports, known as Surat Pertanggungjawaban (SPJ) Pengeluaran, and to
propose strategies for enhancing these processes (Aziza et al., 2022; Dharmawati et al., 2021). The research is
significant because it addresses a gap in the literature regarding the effectiveness of financial accountability
mechanisms in public sector organizations, especially within the context of Indonesian provincial government
bodies (Nirwana & Haliah, 2018; Widajatun & Kristiastuti, 2020).

Public sector organizations globally are increasingly required to demonstrate transparency,
accountability, and efficiency in their financial management practices. This need for accountability is critical in
maintaining public trust and ensuring that resources are managed effectively (Franciskovic, 2013; Harrison &
Sayogo, 2014; Nistor et al., 2019; Ouda, 2021; Yuesti et al., 2022). However, existing literature often highlights
persistent issues in these areas, such as delayed reporting, inaccuracies in financial documentation, and inadequate
staff training (A.M. Furqgon et al., 2023) These challenges are exacerbated by the complexity of financial
regulations and the limited availability of skilled human resources, which are particularly pronounced in
developing regions such as Indonesia (Barusman et al., 2019; Nurunnabi, 2017; Wijayanti et al., 2023; Yunita et
al., 2023).

The current literature lacks comprehensive insights into the specific factors influencing financial
accountability in provincial government bodies in Indonesia. While some studies have explored financial
accountability at a national level, few have delved into the provincial context, where the administrative and
operational challenges are distinct and multifaceted (Arifin, 2020; Nirwana & Haliah, 2018; Nofianti & Suseno,
2014). This study seeks to fill this gap by conducting a thorough analysis of the factors that affect the performance
of financial accountability in the Dinas Penanaman Modal and PTSP. By examining the unique challenges faced
by this organization, the study aims to develop actionable strategies that can be applied not only in Lampung
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Province but also in similar contexts across Indonesia (Ginanjar et al., 2020; Yuesti et al., 2022; Yurniwati &
Rizaldi, 2015).

The findings from this study are expected to contribute to the broader understanding of financial
accountability in public sector organizations and to provide practical recommendations for policymakers and
practitioners (Masdar et al., 2021; Widajatun & Kristiastuti, 2020; Yunia & Muttagin, 2022). By enhancing
financial accountability mechanisms, this research will support the development of more transparent and efficient
financial management practices, ultimately benefiting public sector governance and service delivery.

Methodology

The methods employed in this study are designed to provide a comprehensive and detailed understanding
of the factors influencing financial accountability performance in the Dinas Penanaman Modal and PTSP,
Lampung Province. Utilizing a qualitative research approach, the study adopts a case study methodology to closely
examine the specific context and challenges faced by the organization (Ginanjar et al., 2020; Lafera, 2021; Nirwana
& Haliah, 2018). This approach allows for an in-depth exploration of the intricacies of financial accountability
within the organization (Barusman et al., 2019; Conradie, 1999; Ndou, 2004; Zulfigar, 2017).

Data collection for the study was accomplished through a combination of interviews, observations, and
document analysis. Semi-structured interviews were conducted with key stakeholders, including staff members
responsible for financial reporting, management personnel, and external auditors. These interviews aimed to gather
diverse perspectives on the processes and challenges associated with financial accountability (Ginanjar et al., 2020;
Janvrin & Mascha, 2014; Ndou, 2004; Nelius & Onyango, 2022; Nogueira & Jorge, 2016). Additionally,
observations were carried out to gain insights into the workflow and procedures involved in the preparation of SPJ
Pengeluaran. This direct observation provided a nuanced understanding of the practical aspects of financial
reporting. Furthermore, relevant documents such as financial reports, internal memaos, and regulatory guidelines
were analyzed to provide a contextual understanding of the organization's financial practices and constraints
(Christensen & Mohr, 2003; Janvrin & Mascha, 2014; Verbruggen et al., 2010).

The data analysis process was carried out in several stages, beginning with data reduction, which involved
selecting, focusing, and simplifying the collected data to identify key themes and patterns. This was followed by
data display, where the data was organized in a way that facilitated interpretation, employing tools such as tables
and charts (Hudiburgh & Garbinsky, 2020; Vaismoradi et al., 2013; Watkins, 2017). Finally, conclusions were
drawn through an inductive process, enabling the identification of underlying issues and the formulation of
strategic recommendations for improving financial accountability.

To ensure the validity and reliability of the findings, the study employed triangulation, which involved
using multiple data sources and methods to corroborate the results. This approach helped to enhance the credibility
of the findings by cross-verifying information from different angles (Anderson, 2010; Liao & Hitchcock, 2018;
Ogunnaike et al., 2018; Tzagkarakis & Kritas, 2023). Member checking was also conducted, wherein participants
reviewed and confirmed the accuracy of the findings, thus adding another layer of validation. Additionally, the
entire research process was meticulously documented to ensure transparency and replicability, allowing other
researchers to follow the methodology and validate the results independently (Kim, 2009; Ogunnaike et al., 2018;
Oluwafemi et al., 2019). This rigorous approach enhances the study's overall validity and reliability, providing
valuable insights into the factors affecting financial accountability in the organization.

Result and Discussion
a. Result

The findings of this study reveal several key challenges affecting the performance of financial
accountability in the Dinas Penanaman Modal dan Pelayanan Terpadu Satu Pintu (PTSP) in Lampung Province.
One of the primary challenges identified is ineffective work distribution. The current allocation of tasks within the
organization is suboptimal, leading to inefficiencies and delays in preparing the Surat Pertanggungjawaban (SPJ)
Pengeluaran. This issue is compounded by overlapping responsibilities and a lack of clear role definitions, which
hinder smooth workflow and accountability.

Another significant challenge is the inadequacy of staff training. Many staff members lack the necessary
skills and knowledge to manage financial reporting processes effectively. This deficiency stems from limited
training opportunities and a lack of emphasis on continuous professional development, which leaves staff ill-
equipped to handle complex financial tasks. Additionally, the complexity of financial regulations presents a
formidable challenge. The regulatory environment governing financial reporting is intricate and constantly
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evolving, making it difficult for staff to stay updated and comply with the latest requirements. This complexity
creates confusion and increases the likelihood of errors in financial documentation.

Despite these challenges, the study also identifies several strengths and opportunities within the
organization. Strong communication channels and experienced staff who possess valuable institutional knowledge
are significant assets. These strengths can be leveraged to improve financial accountability practices by facilitating
effective collaboration and knowledge sharing. Furthermore, there is an opportunity to allocate additional
resources toward staff training and development. Increasing the budget for training can enhance the overall
competency of the workforce, equipping staff with the skills needed to navigate financial reporting challenges.

The development of financial management systems presents another opportunity for improvement.
Implementing advanced financial management systems can streamline processes, reduce errors, and improve the
accuracy and timeliness of financial reporting. By harnessing these technological solutions, the organization can
enhance its financial accountability performance.

b. Discussion

The findings from this study emphasize the vital role of well-structured and supported training programs in
enhancing the operational capabilities of law enforcement personnel, particularly within specialized units like
Batalyon C Resimen III Pasukan Pelopor. These training programs, meticulously designed to address the specific
operational demands of the unit, are crucial in preparing personnel for the complex and unpredictable challenges
they encounter in the field. By integrating training with actual operational tasks, the programs ensure that the skills
developed are not merely theoretical but directly applicable to real-world scenarios, thereby significantly
improving the effectiveness of personnel in law enforcement and public safety roles (Blumberg et al., 2019; Fiore
etal., 2012).

Internal factors identified in this study, such as organizational culture, resource availability, and leadership,
play a multifaceted role in the success of training programs. A positive organizational culture that values
continuous learning and adaptability can greatly enhance the uptake and effectiveness of training initiatives.
Conversely, a culture resistant to change may hinder the full potential of these programs (Al-Khayyat & Elgamal,
1997; Gilpin-Jackson & Bushe, 2007). The availability of resources, including training facilities and equipment,
was also found to be a critical factor. Adequate resources enable the implementation of comprehensive training
programs, which are essential for maintaining high standards of readiness within the unit (Moussaid et al., 2020;
Murrell, 1984). Additionally, leadership commitment to training was highlighted as a key determinant of success.
Leaders who prioritize training and allocate sufficient resources to these programs create an environment
conducive to continuous professional development and operational excellence (Montesino, 2002; Towler et al.,
2014).

External factors, such as support from higher authorities, institutional policies, and the broader socio-political
environment, also significantly influence the effectiveness of training programs. Support from higher authorities,
particularly in terms of policy backing and resource allocation, is crucial for the successful implementation of
training initiatives. Without this support, training programs may suffer from resource constraints, limiting their
effectiveness and scope (Clark et al., 2000; De Lorenzo, 2005). The study also underscores the importance of
aligning training programs with technological advancements. As technology continues to evolve, training
programs must be updated regularly to incorporate the latest tools and techniques, ensuring that personnel remain
proficient in their use (Lanier & Cooper, 2016; Nunn, 2001).

The socio-political environment in which Batalyon C operates also impacts training needs. Law enforcement
personnel must be trained to respond to the unique challenges posed by their operating environment, which
includes public expectations, legal constraints, and the nature of the threats they face (Pearson-Goff & Herrington,
2014; Stergioulis, 2017) This dynamic environment requires training programs that are flexible and responsive to
these external factors, ensuring that personnel are adequately prepared for their roles.

This study has deepened our understanding of the critical internal and external factors that contribute to the
success of training programs in specialized law enforcement units. By providing a comprehensive analysis of these
factors, the research offers valuable insights for the design and implementation of more effective training
programs. These findings emphasize the need for a holistic approach to training—one that considers not only the
content and structure of the programs but also the broader context in which they are delivered. Integrating these
insights into the development of training programs will enhance the readiness and effectiveness of law enforcement
personnel, ultimately leading to improved public safety and operational success (Blumberg et al., 2019; Fiore et
al., 2012).
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Conclusion

This study highlights the critical importance of enhancing financial accountability in public sector
organizations, with a focus on the Dinas Penanaman Modal and PTSP, Lampung Province. By identifying key
challenges and proposing strategic solutions, the research provides valuable insights into improving the efficiency
and effectiveness of financial reporting processes.
The findings underscore the need for a holistic approach that addresses both structural and human resource factors.
Implementing the proposed strategies can lead to significant improvements in financial accountability, ultimately
contributing to greater transparency, accountability, and trust in public sector organizations.
Future research should explore the applicability of these strategies in other provincial government bodies and
assess their long-term impact on financial accountability and organizational performance. Additionally, further
studies could investigate the role of technology in enhancing financial management practices and the potential for
cross-sector collaboration to address common challenges in public sector financial accountability.
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