Iinternational

Seminar & PROCEEDINGS
\ Workshop

JI. Z.A. Pagar Alam No.89 Gedong Meneng, Bandar Lampung

THE IMPACT OF MOTIVATION AND HUMAN RELATIONS ON POLICE
PERFORMANCE: A STUDY OF POLRES LAMPUNG BARAT

Novaria Anggrainit
Hasrun Afandi Umpusinga?,
Nabila Azura3,

Andala Rama Putra Barusman®,
Akhmad Suharyo®

Akhmad suharyo@yahoo.co.id
tUniversitas Bandar Lampung

ABSTRACT

This study investigates the impact of motivation and human relations on the performance of police officers at
Polres Lampung Barat. Utilizing a quantitative research design, data were collected from 120 police officers
through a Likert scale survey. The analysis, conducted using multiple regression and t-tests, reveals that
both motivation and human relations significantly enhance police performance. The findings underscore the
importance of fulfilling higher-level needs and fostering a supportive work environment, aligning with
theories such as Maslow's Hierarchy of Needs and transformational leadership. This research contributes to
the understanding of organizational behavior within law enforcement, offering practical implications for
improving police effectiveness and job satisfaction. Future research should explore additional variables
influencing performance and conduct comparative studies across different regions.

Keywords: Motivation, Human Relations, Police Performance, Organizational Behavior, Law Enforcement

Introduction

In the realm of organizational behavior and human resource management, understanding the factors that
drive employee performance is crucial for enhancing organizational effectiveness (Panda, 2011; Vosloban,
2012). Employee performance significantly impacts the overall success and efficiency of any organization. In law
enforcement, the performance of police officers is particularly critical, as it directly influences the maintenance of
public safety and order. Police officers face unique challenges that require them to be highly motivated and possess
strong human relations skills to perform their duties effectively (Bano & Talib, 2017; Blumberg et al., 2019; Daus
& Brown, 2012; Kakabadse & Dainty, 1988; Tengpongsthorn, 2017).

Despite the extensive literature on motivation and work environment, there remains a notable gap in
understanding how these factors specifically affect police performance in the Indonesian context (M. Y. S.
Barusman, 2018; Raharjo, 2021). Most existing studies have focused on Western contexts, leaving a lack of
research addressing the cultural and organizational nuances present in Indonesian law enforcement. This gap is
significant, as cultural factors can influence both motivation and interpersonal dynamics, affecting job
performance in unique ways (M. Y. Barusman & Redaputri, 2018; Buttle et al., 2015; Nugroho et al., 2023).

This study aims to fill this gap by examining the influence of motivation and human relations on the

performance of police officers at Polres Lampung Barat. By investigating these factors within the specific cultural
and organizational context of Indonesia, this research seeks to provide valuable insights into the dynamics of police
performance (ldris et al., 2022; Meho & Christian, 2019; Ratnasari & Prasojo, 2021). The objective is to offer
practical recommendations that can enhance organizational effectiveness and employee satisfaction within law
enforcement agencies, ultimately contributing to improved public safety and community trust (Anderson & Giles,
2005; Chen et al., 2014; McCarty et al., 2019; McCarty & Skogan, 2012).
In summary, this study seeks to address the gap in the literature by exploring how motivation and human relations
impact police performance in Indonesia, focusing on Polres Lampung Barat as a case study. The findings are
expected to provide valuable contributions to both academic literature and practical applications within law
enforcement, offering insights that can be leveraged to improve the performance and satisfaction of police officers
in Indonesia and beyond.

Methodology
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This study employs a quantitative research design, utilizing a survey method to collect data from 120
police officers at Polres Lampung Barat. A Likert scale questionnaire was used to measure variables related to
motivation, human relations, and performance (ldris et al., 2022; Michaellim & Habiburahman, 2024). The
rationale for choosing this method lies in its ability to quantify attitudes and behaviors, providing a clear picture
of the relationships between the studied variables. Data analysis was conducted using multiple regression analysis
and hypothesis testing through t-tests to evaluate the significance of the relationships.

The sample was a saturated sample, meaning all members of the population were included in the study.
This approach ensures comprehensive data collection and enhances the reliability of the findings (Adi et al., 2021;
Jackson, 1980; Kore et al., 2019; Wibawa et al., 2018). The survey focused on aspects such as technical skills,
conceptual abilities, and interpersonal relationships, which are critical components of police performance. The
study also considered various motivational theories, including Maslow's Hierarchy of Needs and McGregor's
Theory X and Y, to understand the underlying factors influencing motivation (Andersson Arntén et al., 2016;
Demirkol & Nalla, 2018; Elntib & Milincic, 2021; McCarty et al., 2019; Miller et al., 2009).

Result and Discussion
a. Result

The analysis revealed that both motivation and human relations have a positive and significant impact on
police performance at Polres Lampung Barat. Motivation emerged as a key driver of performance, consistent with
the theories of Maslow and McGregor, which emphasize the importance of fulfilling higher-level needs and
adopting a supportive management approach to enhance employee motivation. The study found that motivated
officers were more likely to exhibit high levels of professionalism and commitment to their duties. Specifically,
officers who felt recognized and valued by their superiors demonstrated increased dedication and a proactive
attitude towards their responsibilities.

In addition to motivation, human relations, characterized by effective communication, mutual respect,
and a supportive work environment, played a crucial role in enhancing police performance. The findings align
with the principles of transformational leadership, where leaders inspire and develop their subordinates, fostering
a positive organizational culture. The study highlighted that officers who experienced positive interactions with
colleagues and supervisors were more likely to perform their duties effectively. These officers reported higher
levels of job satisfaction and were better equipped to handle the demands of their roles.

b. Discussion

The findings of this study provide valuable insights into the role of motivation and human relations in
enhancing police performance within the Indonesian law enforcement context, particularly at Polres Lampung
Barat. The results confirm the significant impact of both intrinsic and extrinsic motivational factors on police
officers' performance. By addressing officers' needs for achievement, recognition, and personal growth, law
enforcement agencies can significantly enhance the overall effectiveness and professionalism of their personnel.
This aligns with the theories proposed by Panda (2011) and Vosloban (2012), emphasizing the importance of
fulfilling employee needs to boost productivity. Additionally, the results support the concepts of Maslow’s
hierarchy of needs and McGregor’s Theory Y, which suggest that employees are more productive when they are
trusted and supported.

Furthermore, the study highlights the critical role of human relations in improving police performance.
Creating a supportive and communicative work environment is essential for fostering a culture of trust and
collaboration, which in turn enhances performance levels. This finding aligns with the transformational leadership
model emphasized by researchers such as Anderson and Giles (2005) and Chen et al. (Chen et al., 2014), which
focuses on developing and empowering employees to achieve organizational goals. Effective communication and
mutual respect among officers and their leaders contribute significantly to this dynamic, echoing the sentiments of
Daus and Brown (2012) and Blumberg et al. (2019).

The insights from this study offer practical implications for police management in Indonesia. Efforts to
improve motivation and human relations can significantly enhance police effectiveness and better serve the
community. Implementing training programs focused on leadership development, communication skills, and
motivational strategies can be beneficial, as suggested by Tengpongsthorn (2017) and McCarty et al. (2019).
Additionally, fostering a culture of recognition and respect within law enforcement agencies can lead to higher job
satisfaction and performance among officers, aligning with the observations made by Bano and Talib (2017) and
McCarty & Skogan (2012).
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Overall, this study advances the understanding of how motivation and human relations interact to
influence police performance, providing a foundation for future research and practice in this area. By focusing on
the specific cultural and organizational context of Indonesian law enforcement, this research fills a gap in the
literature, offering insights that can enhance organizational effectiveness and employee satisfaction, ultimately
contributing to improved public safety and community trust as noted by Raharjo (2021) and Nugroho et al. (2023).

Conclusion

This study underscores the critical role of motivation and human relations in influencing police
performance at Polres Lampung Barat. The findings suggest that enhancing these factors can lead to improved
performance, professionalism, and job satisfaction among police officers. The research highlights the need for
police management to prioritize motivational strategies and cultivate a supportive work environment to achieve
organizational goals.

Future research could explore additional variables that may impact police performance, such as leadership
styles, training programs, and resource availability. Moreover, comparative studies across different regions or
countries could provide a broader perspective on the applicability of these findings. Ultimately, this research
contributes to the ongoing discourse on organizational behavior and human resource management, offering
valuable insights for enhancing the effectiveness of law enforcement agencies.
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