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ABSTRACT

This study examines the role of the Civil Service Police Unit in securing the Governor's Office in Lampung Province,
highlighting key functions, challenges, and areas for improvement. Using qualitative methods, including interviews and
document analysis, the research explores how Civil Service Police Unit members fulfill their roles as entrepreneurs,
disturbance handlers, resource allocators, and negotiators. Findings indicate that while Civil Service Police members
generally perform their duties effectively, challenges such as limited resources, task mismatches, and insufficient incentives
impact their overall performance. The study emphasizes the need for enhanced training, better resource management, and
clearer role definitions to address these issues. Addressing these challenges is crucial for improving Civil Service Police
effectiveness in maintaining security and order at the Governor's Office.
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Introduction

The Civil Service Police Unit of Lampung Province is integral to maintaining public order and safety,
particularly in security management, community education, and outreach. As a front-line force in enforcing local
regulations, Civil Service Police Unit members are expected to balance friendliness with firmness, reflecting the
principles of good governance in their interactions with the public (Meliala, 2020; Nugroho et al., 2021; Perdana
et al., 2024; Zulkarnain, 2022). Their role extends beyond mere enforcement, encompassing the protection of
public assets, maintaining public tranquility, and supporting local government initiatives (Mathura, 2022; Purnomo
& Tsany, 2024; Qiuhong, 2021; Sang, 2023).

Despite the critical nature of their duties, the effectiveness of Civil Service Police has been a subject of
concern. A closer examination of the bureaucracy and political system within which Satpol-PP operates reveals
persistent issues that limit its efficacy. One of the significant challenges lies in the employment status of its
members. Nationally, approximately 36,000 Civil Service Police personnel are not civil servants, despite many
having served for over a decade. This non-civil servant status creates uncertainties in job security, professional
development, and career advancement, which in turn, may affect their performance and commitment to their roles.

Previous studies have largely focused on the broader functions of Civil Service Police, such as their
involvement in public order and regulatory enforcement. However, there is a noticeable gap in the literature
concerning the specific challenges and effectiveness of Civil Service Police in securing high-profile government
offices, such as the Governor's Office. The security of such strategic locations is paramount, yet it remains unclear
how the current structural and bureaucratic challenges faced by Civil Service Police impact their ability to perform
this critical role.

The concept of "role" is central to understanding the responsibilities and functions of Civil Service Police
members in their duties (Irwansyah, 2021; Mle & Ngumbela, 2020; Oktaria et al., 2024). According to (Barusman
et al., 2020; Kimolo et al., 2021; Legesse et al., 2019; Syaifuddin et al., 2023), the roles relevant to Civil Service
Police in securing the Governor's Office can be categorized into four key areas. First, the Entrepreneur Role
involves the proactive identification and resolution of organizational issues. In this capacity, Civil Service Police
members must demonstrate initiative in addressing potential security threats and ensuring that their operations run
smoothly (Enaifoghe & Vezi-Magigaba, 2023; Etemad, 2022). This requires a forward-thinking approach and the
ability to anticipate and mitigate risks before they escalate (Chen & Wu, 2023).

Second, the Disturbance Handler Role emphasizes the responsibility of Civil Service Police members in
managing and mitigating any threats or disruptions to the security of the Governor's Office. This role demands a
high level of vigilance and the ability to respond swiftly and effectively to emergencies (Rinaldy et al., 2024; Xu,
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2021; Yuliarti et al., 2020). The effectiveness of this role is crucial, as it directly impacts the safety and security
of the Governor's Office and its occupants (Athuman & Mubarack, 2023; Bakar et al., 2023).

Third, the Resource Allocator Role focuses on the critical decisions regarding the distribution and
allocation of resources, such as personnel and equipment, to ensure that the Governor's Office is adequately
secured (Firdaus et al., 2023). Effective resource management is essential for maintaining a secure environment
and ensuring that all necessary measures are in place to prevent and respond to potential threats (Abdullahi, 2020).

Finally, the Negotiator Role highlights the importance of negotiation in the duties of Civil Service Police
members. Whether engaging with community members, other government agencies, or within their organization,
effective negotiation skills are crucial for balancing the demands of various stakeholders and ensuring that security
objectives are met (Barusman & Rulian, 2020; Kaur et al., 2022; Zulkarnain, 2022). This role requires strong
communication skills and the ability to find common ground while upholding the primary objective of maintaining
security at the Governor's Office (Guo & Han, 2021; Idham et al., 2022). Together, these roles provide a
comprehensive framework for understanding the multifaceted responsibilities of Civil Service Police members in
their efforts to secure this critical government facility (Pratiwi & Neltje Saly, 2023; Villegas, 2023).

This study addresses the research gap by focusing on the role of Civil Service Police in securing the
Governor's Office in Lampung Province, aiming to provide a comprehensive analysis of the factors influencing
Civil Service Police effectiveness in this context. The research is guided by two key questions: What is the role of
Civil Service Police in securing the Governor's Office in Lampung Province? What aspects hinder Civil Service
Police effectiveness in fulfilling this role? By exploring these questions, the study seeks to contribute to the existing
body of knowledge on Civil Service Police operational challenges, particularly in the context of securing critical
government facilities. The findings are expected to offer valuable insights for policymakers and local governments
in enhancing the operational capabilities and effectiveness of Civil Service Police, especially in strategic security
roles.

Methodology

This study adopts a qualitative descriptive research design to explore the role of the Civil Service Police
Unit in securing the Governor's Office in Lampung Province. Data were collected through semi-structured
interviews with key informants, including Civil Service Police officials and security personnel, to gain detailed
insights into their operational procedures, decision-making processes, and challenges. Additionally, document
analysis of official reports and policy documents was conducted to triangulate the data and provide a formal
perspective on Civil Service Police security responsibilities. This combined approach offers a comprehensive
assessment of the factors influencing the effectiveness of Civil Service Police in this critical security role.

Result and Discussion
Results

The Role of Civil Service Police in Securing the Governor's Office

The role of Civil Service Police in securing the Governor's Office encompasses several key functions.
Firstly, in the Entrepreneur Role, Civil Service Police members are expected to understand and implement security
programs, exercise their authority effectively, and foster commitment among their team. Interviews reveal that
while most members fulfill these duties competently, some struggle to fully utilize their roles due to limitations in
their capabilities and resources.

In their Disturbance Handler Role, Civil Service Police is crucial for enforcing local regulations and
maintaining public order, which supports the broader development goals of the province. The leadership
emphasizes the importance of commitment and consistency in these tasks to ensure ongoing security and order.
However, the effectiveness of this role is sometimes impacted by challenges in maintaining a consistent approach
and ensuring all members are equally committed.

The Resource Allocator Role involves the efficient management of resources, including personnel and
equipment. The data indicate that while Civil Service Police members are tasked with this responsibility,
discrepancies between directives from leadership and actual field conditions occasionally impede their ability to
complete tasks effectively. The findings suggest that ongoing education and training are essential to address these
gaps and improve performance.

Regarding the Negotiator Role, effective communication is vital for Civil Service Police success in
securing the Governor's Office. Leadership frequently provides directives to ensure that members are well-
prepared for their duties. Nonetheless, some members face difficulties in fully understanding and executing their
roles, indicating a need for continuous guidance and support to enhance their negotiation skills and clarity of
responsibilities.

Inhibiting Factors in Satpol-PP's Role
Several factors inhibit the optimal performance of Civil Service Police in securing the Governor's Office.
Task Mismatch is a significant issue, as frequent reassignment of tasks disrupts members' ability to focus on and
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effectively execute their primary duties. This constant shifting leads to a lack of continuity and hampers their
efficiency in performing security functions.

Discipline Issues also arise when task assignments are perceived as misaligned with members'
responsibilities. This misalignment often results in reduced discipline and motivation, further affecting their overall
performance. Members may become disengaged if they feel their roles and tasks are not well-defined or relevant.

Task Overload contributes to the complexity of task execution, with overlapping duties and authorities
creating confusion and inefficiencies. The heavy workload can lead to burnout and decreased effectiveness, as
members struggle to manage multiple responsibilities simultaneously.

Finally, Insufficient Incentives impact the motivation and performance of Civil Service Police members.
The lack of adequate rewards or recognition for their efforts diminishes their drive to excel in their roles, affecting
their overall effectiveness in securing the Governor's Office. Addressing these issues requires a comprehensive
approach that includes improved task management, better alignment of responsibilities, and enhanced support and
incentives for Civil Service Police members.

Discussion

The findings highlight that Civil Service Police play a multifaceted role in securing the Governor's Office,
as outlined by (Kimolo et al., 2021; Syaifuddin et al., 2023) and supported by various scholars. In their
Entrepreneur Role, Civil Service Police members are responsible for proactively identifying and resolving
potential security threats (Enaifoghe & Vezi-Magigaba, 2023). While many members demonstrate competence in
implementing security measures and fostering team commitment, some face challenges due to limitations in
resources and professional development opportunities. These constraints inhibit their full engagement,
highlighting the need for enhanced training, resources, and career advancement to improve overall performance
(Mathura, 2022; Meliala, 2020).

In the Disturbance Handler Role, Civil Service Police are crucial in managing and mitigating disruptions,
aligning with their broader responsibilities in maintaining public order and enforcing local regulations ((Xu, 2021;
Yuliarti et al., 2020). However, their effectiveness is hindered by inconsistencies in approach and commitment
among members (Athuman & Mubarack, 2023; Bakar et al., 2023). Addressing these challenges requires
reinforcing team dedication through targeted training programs and leadership interventions (Zulkarnain, 2022).

The Resource Allocator Role involves the critical task of distributing personnel and equipment to ensure
the Governor’s Office is securely maintained (Abdullahi, 2020; Firdaus et al., 2023). However, discrepancies
between leadership directives and on-the-ground conditions often impede the successful completion of tasks
(Qiuhong, 2021). Bridging these gaps through continuous education and improved resource management strategies
would greatly enhance the operational efficiency of Civil Service Police.

Effective communication is essential in the Negotiator Role, where Civil Service Police must balance
interactions with the public, other government agencies, and their team (Kaur et al., 2022; Zulkarnain, 2022).
Although leadership provides directives to prepare members for their duties, some members struggle to fully
understand and execute their responsibilities (Guo & Han, 2021). Regular feedback, support, and training in
negotiation and communication skills would help members fulfill this role more effectively (Idham et al., 2022;
Pratiwi & Neltje Saly, 2023).

Several factors hinder the optimal performance of Civil Service Police. Task mismatch is a significant
issue, with frequent reassignments disrupting focus and continuity in security operations (Irwansyah, 2021).
Stabilizing task assignments would help mitigate these disruptions and enhance overall performance (Villegas,
2023). Additionally, discipline issues arise when tasks are perceived as misaligned with members’ responsibilities,
reducing motivation and engagement. Clarifying roles and aligning tasks with members’ skill sets can improve
discipline and focus (Mle & Ngumbela, 2020).

Task overload also contributes to performance challenges, with overlapping duties and authorities leading
to confusion and inefficiencies. The heavy workload can cause burnout, affecting performance (Etemad, 2022).
Better workload management and clear delegation of responsibilities could alleviate this issue (Enaifoghe & Vezi-
Magigaba, 2023). Finally, insufficient incentives negatively impact motivation and performance, as the lack of
rewards or recognition diminishes members' drive to excel (Sang, 2023). Implementing a comprehensive incentive
system, including performance-based rewards and recognition, could significantly boost motivation and enhance
the effectiveness of Civil Service Police (Mathura, 2022).

By addressing these inhibiting factors, the operational capabilities and overall effectiveness of Civil
Service Police can be greatly enhanced, ensuring their crucial role in securing key government facilities such as
the Governor's Office in Lampung Province (Nugroho et al., 2021; Odongo, 2021; Safa et al., 2020).

Conclusion

In conclusion, while Civil Service Police has generally fulfilled its roles in securing the Governor's Office
in Lampung Province, several challenges need to be addressed to enhance its effectiveness. Key issues include
limitations in human resource capabilities and task management. Members face difficulties in fully engaging with
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their roles due to inadequate resources and inconsistent commitment, affecting their overall performance.
Additionally, discrepancies between leadership directives and field conditions, along with task mismatches and
insufficient incentives, hinder efficient operations. To improve effectiveness, it is essential to address these
challenges through better training, clearer role definitions, improved resource management, and enhanced support
and incentives. By tackling these issues, Civil Service Police can strengthen its ability to ensure the security and
order of the Governor's Office.

References

Abdullahi, I. (2020). The role of government in managing security challenges: a case study of kaduna state. Open
Journal  of  Social Science and  Humanities  (ISSN:  2734-2077), 1(1), 61-71.
https://doi.org/10.52417/0jssh.v1i1.102

Athuman, A. P., & Mubarack, K. (2023). Factors Constraining the Role of Personal Secretaries in Selected Public
Organizations in Dar es Salaam, Tanzania. East African Journal Of Education And Social Sciences, 4(3),
209-2016. https://doi.org/10.46606/eajess2023v04i03.0292

Bakar, N. A. A, Hashim, N., Aminuddin, A., Zakaria, S. A., & Majid, M. A. (2023). Towards Effective Evacuation
Procedures in Disaster Management (Dm): Simulation Modelling and Governance Strategies. Journal of
Governance and Integrity, 6(1), 483—-494. https://doi.org/10.15282/jgi.6.1.2023.9159

Barusman, A. R. P., Nurdiawansyah, Warganegara, T. L. P., & Mega, S. A. (2020). Influence of Company
Characteristics on Carbon Disclosure Emissions on Manufacturing Companies in Indonesia. International
Journal of Advanced Science and Technology, 29(6), 1423-1431.

Barusman, A. R. P., & Rulian, E. P. (2020). Customer Satisfaction and Retention and its impact on Turism in Hotel
Industry. Utopia y Praxis Latinoamericana, 25(1), 117-126.

Chen, H., & Wu, X. (2023). Research on the Optimization of the Civil Servant Team Structure under the
Background of Clean Government Construction. Academic Journal of Humanities & Social Sciences, 6(12),
92-95. https://doi.org/10.25236/AJHSS.2023.061214

Enaifoghe, A., & Vezi-Magigaba, M. F. (2023). Conceptualizing the role of entrepreneurship and SME in fostering
South Africa’s local economic development. International Journal of Research in Business and Social
Science (2147- 4478), 12(4), 96-105. https://doi.org/10.20525/ijrbs.v12i4.2444

Etemad, H. (2022). The evolving international entrepreneurship orientations and international entrepreneurship
capital in the rapidly changing and digitizing international environments. Journal of International
Entrepreneurship, 20, 345-374. https://doi.org/10.1007/s10843-022-00322-1

Firdaus, R. A., Destianikitha, B. D., & Supeno, E. (2023). Policy Capacity in The Policy of Structuring General
Functional Positions in The Government Environment. Equivalent: Jurnal Ilmiah Sosial Teknik, 5(1), 40—
48. https://doi.org/10.59261/jequi.v5i1.126

Guo, R., & Han, J. (2021). Study on the Ability Improvement of Diplomatic Etiquette of Naval College Cadets.
Proceedings of the 7th International Conference on Social Science and Higher Education (ICSSHE 2021),
88-91. https://doi.org/10.2991/assehr.k.211122.062

Idham, M., Arumugam, N., Kaur, K., & Suppiah, P. C. (2022). Communication During Crisis: Negotiation
Strategies. International Journal of Academic Research in Business and Social Sciences, 12(8), 983-1001.
https://doi.org/10.6007/IJARBSS/v12-i8/14668

Irwansyah, I. (2021). Adhocracy as a Model for Organizing Government Institution in Simplifying Indonesian
Bureaucracy. Jurnal Borneo Administrator, 17(2), 241-258. https://doi.org/10.24258/jba.v17i2.832

Kaur, K., Suppiah, P. C., Arumugam, N., & Idham, M. (2022). Politeness and Negotiation Strategies in Handling
Customers: Conflict-Resolution. International Journal of Academic Research in Business and Social
Sciences, 12(8), 1002-1017. https://doi.org/10.6007/IJARBSS/v12-i8/14669

Kimolo, B. K., Njoroge, J., & Minja, D. (2021). Analysis of the Influence of Checks and Balances on Security
Service Delivery in National Police Service, Kenya. The International Journal of Business & Management,
9(10), 212—-223. https://doi.org/10.24940/theijbm/2021/v9/i10/BM2110-038

Legesse, M., Ahmed, F., & Wudneh, S. (2019). A Critical Analysis of Civil Service Reform Program in Ethiopia.
Public Policy and Administration Research, 9(1), 1-6. https://doi.org/10.7176/PPAR/9-1-01

Mathura, M. (2022). Exploring Citizens Perception of the Police Role and Function in a Post-Colonial Nation.
Social Sciences, 11(10), 1-15. https://doi.org/10.3390/socsci11100465



Iinternational

Seminar & PROCEEDINGS
\ Workshop

JI.Z.A. Pagar Alam Ne. 89 Gedong Meneng, Bandar Lampung

Meliala, D. M. (2020). Juridical Analysis of The Authority of The Civil Services Police Unit In Enforcement of
The Minister of Home Affairs Regulation No. 26 of 2005 (Study of Simalungun Regency Eassay). Journal
of Law Science, 2(3), 109-116. https://doi.org/10.35335/jls.v2i3.1629

Mle, T. R., & Ngumbela, X. G. (2020). Building a capable state through proper human resource management.
Journal of Local Government Research and Innovation, 1, 1-9. https://doi.org/10.4102/jolgri.v1i0.15

Nugroho, T., Erari, A., & Adji, S. S. (2021). The Effects of Leadership, Competence, and Organizational Culture
on Employee Performance Mediated By Employee Satisfaction. Britain International of Humanities and
Social Sciences (BloHS) Journal, 3(2), 332—346. https://doi.org/10.33258/biohs.v3i2.454

Odongo, N. H. (2021). Performance management perception in Kenya. Social Responsibility Journal, 17(6), 795—
814. https://doi.org/10.1108/SRJ-01-2020-0019

Oktaria, E. T., Raras, P. N., Alam, I. A., Barusman, A. R. P., & Habiburrahman, H. (2024). Factors for Increasing
Competitive Advantage in MSMEs Reviewed from a Systematic Literature Review. Jurnal Akuntansi,
Keuangan, Dan Manajemen, 5(3), 235-247. https://doi.org/10.35912/jakman.v5i3.3132

Perdana, N., Sanjaya, H., Holawarno, I., Rudin, M., Purnomo, A., Wahyudi, A., & Suharyo, A. (2024).
Implementation of Mayor’s Regulation Number 27 of 2021 Concerning Talent Management of Civil
Servants in the Government Bandar Lampung City. Journal of Administration, Policy and Service
Integration, 1(1), 24-36. http://journal.ubl.ac.id/index.php/japsi

Pratiwi, A., & Neltje Saly, J. (2023). Legal sanctions against members of the National Police who Abusing
Narcotics at Bengkulu Police Station. Asian Journal of Social and Humanities, 1(11), 820-826.
https://doi.org/10.59888/ajosh.v1i11.66

Purnomo, A., & Tsany, H. P. (2024). The Effect of Raw Material Quality and Production Process on Product
Quality On Chips Business in Pringsewu Regency. International Journal of Economics, Business and
Innovation Research (IJEBIR), 03(02), 393-950.

Qiuhong, N. (2021). A Logical Exploration of the Public Affairs Governance Ability of Chinese Local Government
in the New Era. Proceedings of the 2021 5th International Seminar on Education, Management and Social
Sciences (ISEMSS 2021), 40-44. https://doi.org/10.2991/assehr.k.210806.009

Rinaldy, W. D., Jerico, I. H., Novan, P. G., Megasari, D., Haninun, H., Dunan, H., & Defrizal, D. (2024). The
Effect of Leadership and Employee Competence on Employee Performance at the Regional Staffing Agency
of Lampung Province. Policy and Service Integration, 1(1), 97-110. http://journal.ubl.ac.id/index.php/japsi

Safa, M., Huhtamiki, J., Safa, P., Riker, T., Nasir, H., & Sharma, N. (2020). The Congruency between Motivation
and Job Satisfaction in the Context of an Organizational Environment. Journal of Business and Management
Sciences, 8(3), 89-96. https://doi.org/10.12691/jbms-8-3-3

Sang, H. M. (2023). Assessment of the Quality of Public Services in the Period of the Forth Industrial Revolution:
The case in Binh Duong Province. Journal of Business and Management Sciences, 11(4), 240-244.
https://doi.org/10.12691/jbms-11-4-3

Syaifuddin, S., Nurdin, N., & Silitonga, M. S. (2023). Development of Career Patterns of Civil Servants in the
Human Resources Staff Unit of the National Police. Jurnal Ad’ministrare, 10(1), 139-152.
https://doi.org/10.26858/ja.v10i1.45416

Villegas, P. S. L. (2023). Human Rights and the Law Enforcement in the Criminal Justice System: A case study
of the City of San Jose Del Monte, Bulacan, Philippines. Journal of Advances in Humanities Research, 2(3),
1-8. https://doi.org/10.56868/jadhur.v2i3.132

Xu, Y. (2021). A Summary of the Research Thinking of Administrative Secretary Work in Higher Vocational
College. Proceedings of the 2021 5th International Seminar on Education, Management and Social Sciences
(ISEMSS 2021), 767—771. https://doi.org/10.2991/assehr.k.210806.146

Yuliarti, S. S., Abubakar, M. Bin, & Rasyidin, R. (2020). The Implementation of Government Regulation Number
53 Year 2010 Concerning Discipline of Civil Servants in Bener Meriah Regency 2019 in the Education
Personnel Board And Bener Meriah District Training. Malikussaleh Social and Political Reviews, 1(1), 20—
24. https://doi.org/10.29103/mspr.v1i1.3139

Zulkarnain. (2022). Community Policing Law Enforcement in Handling Narcotics Crimes by Children.
Proceedings of the Universitas Lampung International Conference on Social Sciences (ULICoSS 2021),
139-149. https://doi.org/10.2991/assehr.k.220102.017



4 International

(\\?ﬁ;ﬁl{;ﬁ; :T: PROG%DINGLS

). ZA. Pagar Alam|



