
 

 

Evaluating the Impact of Organizational Environment on Performance Enhancement 

at the Departement at the Departement of Community Empowerment and 

Transmigration in Lampung Province 

Elvira Nurzulia1  

Suci Asfarani2  

Ria Riza3 

Agus Purnomo4  

Ida Farida5 

aguspurnomo@ubl.ac.id 
12345Universitas Bandar Lampung 

 

ABSTRACT 

This study utilizes a descriptive qualitative research method to examine the organizational environment's impact on 

supporting organizational performance at the Department of Community Empowerment and Transmigration of Lampung 

Province. Data was collected through interviews with key informants and document analysis. The findings reveal that the 

organizational environment within the department plays a crucial role in determining job success and overall 

organizational performance. A conducive environment, particularly in terms of psychological comfort, significantly 

influences employee performance. The department strives to cultivate a work environment that enables employees to 

deliver high-quality services. Recognition and appreciation of employees' efforts are found to be key motivators in 

maintaining and enhancing work quality. The study further identifies both supporting and inhibiting factors that affect the 

improvement of the organizational environment. These factors include internal elements, such as workplace conditions, 

and external influences from local government, relevant agencies, and the broader community. Despite the department's 

efforts to create a favorable organizational environment, challenges persist, particularly concerning air circulation and 

workplace noise, which continue to hinder optimal outcomes. 
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Introduction 
A well-structured and conducive organizational environment plays a pivotal role in shaping employee 

performance, which in turn significantly impacts overall organizational productivity (Arimie & Oronsaye, 2020; 

Ramzi et al., 2021; Zakaria et al., 2020). The organizational environment includes a wide range of workplace 

conditions that either directly or indirectly influence employees' ability to perform their duties effectively (Dlamini 

et al., 2022; Perkasa et al., 2023; Ramzi et al., 2021). It encompasses physical elements such as lighting, air 

circulation, and noise levels, as well as psychological factors like recognition, motivation, and a sense of security 

(Aisyah et al., 2020; Chaeriah, 2022; Ma, 2023). A favorable organizational environment creates a supportive 

atmosphere that not only fosters productivity but also enhances employee satisfaction and engagement (Arilaha et 

al., 2020; Mathews & Khann, 2013; Suwarsito, 2020). Conversely, a non-conducive or ineffective environment 

can lead to reduced morale, decreased productivity, and ultimately, hindered organizational performance 

(Ariffadillah & Safaria, 2023; Monyei et al., 2023; Sohu et al., 2024). 

The principle that a fair and appropriate organizational environment is essential for supporting employees' 

performance in achieving organizational goals is widely recognized (Belay, 2023; Hassan et al., 2022; Sanjaya & 

Indrawati, 2023). An environment that satisfies employees' needs and expectations is likely to result in improved 

performance and greater commitment to organizational objectives (Barusman, 2024; Elrayah & Semlali, 2023; 

Karepesina, 2023). However, this requires more than just a general acknowledgment of the importance of the 

environment; it demands a deliberate and continuous effort to assess, maintain, and improve workplace conditions 

(Momoti, 2023; Rajendran & Doraisamy, 2022; Sutapa et al., 2022). In this context, motivation emerges as a 

critical factor. High levels of work motivation are vital for employees to actively engage in organizational 

activities, contribute positively to their roles, and achieve desired outcomes (Farida et al., 2018; Ifeoma et al., 

2023; Safa et al., 2020). Therefore, the interplay between a conducive organizational environment and employee 

motivation is a key area of interest in understanding how to enhance organizational performance (Engidaw, 2021; 

Fachururozi et al., 2024; Karepesina, 2023). 

Despite the widespread recognition of the importance of a conducive organizational environment, there 

remains a significant gap in the literature concerning the specific conditions prevalent in governmental institutions, 
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particularly at the regional level (Mudiarsono, 2021; Odongo, 2021; Yunita et al., 2024). While many studies have 

explored the general relationship between the organizational environment and performance, there is a noticeable 

lack of detailed analysis focusing on the unique challenges and opportunities that exist within public sector 

organizations (Meirinhos et al., 2022; Thusi et al., 2023; Xanthopoulou et al., 2022). This study aims to address 

this gap by closely examining the organizational environment at the Department of Community Empowerment 

and Transmigration of Lampung Province. By investigating the current state of the organizational environment 

within this department, the research seeks to identify both the supportive and inhibiting factors that influence 

organizational performance. Through this analysis, the study aspires to provide valuable insights into how 

governmental organizations can develop more effective and conducive environments that not only promote 

employee well-being but also enhance overall productivity. This research is guided by two central questions: What 

is the current condition of the organizational environment at the Department of Community Empowerment and 

Transmigration of Lampung Province? And what are the key factors that either support or hinder the enhancement 

of organizational performance within this environment? 

 

Methodology 
Given the research background, issues, and objectives, this study adopts a descriptive qualitative research 

design. The purpose is to describe the organizational environment's role in supporting organizational performance 

at the Department of Community Empowerment and Transmigration of Lampung Province. Data was collected 

directly from informants through interviews and document studies. Qualitative research is a method that produces 

descriptive data in the form of written or spoken words and observable behavior (Ariefianto et al., 2020; Indah 

Mindarti & Anggraeni, 2020; Purnomo et al., 2021). It aims to develop substantive theory based on the data 

collected. Qualitative research is ideal for exploring social life, history, behavior, organizational functioning, social 

movements, or kinship relationships, which cannot be quantified statistically (Adu et al., 2022; Barusman, 2019; 

Silverio et al., 2022). 

Result and Discussion 
Results 

The research findings reveal that a well-maintained organizational environment is crucial for optimizing 

employee comfort and, consequently, enhancing the quality of services delivered. A positive environment fosters 

employee recognition and appreciation, which, in turn, motivates them to maintain or improve their work 

performance. Additionally, the provision of opportunities for resource development significantly contributes to 

enhancing employee capabilities and performance. 

Lighting plays a pivotal role in visibility and overall productivity. Inadequate lighting can lead to 

diminished work quality and potential eye strain among employees. Recognizing this, the Head of the Department 

of Community Empowerment and Transmigration of Lampung Province has emphasized the necessity of 

providing sufficient lighting. Ensuring a well-lit workspace is key to creating a comfortable environment that 

supports and boosts employee performance. 

Proper air circulation is equally essential in maintaining a healthy and conducive work environment. Poor 

air quality can result in various health issues, including headaches and eye irritation, which can detract from an 

employee's ability to work efficiently. To address this, the department has equipped all rooms with air conditioning 

to ensure that employees remain comfortable and free from the discomfort caused by poor air circulation. 

Noise pollution presents a significant challenge in the workplace, as it can disrupt concentration, impair 

communication, and even cause hearing damage. The department has taken steps to mitigate noise levels, thereby 

creating a more conducive work environment. However, external noise sources still occasionally impact 

employees' ability to perform their duties effectively, highlighting an area where further improvement may be 

needed. 

The physical decor of the workplace also influences employee performance. A well-maintained work 

environment can contribute to optimal performance. Unfortunately, the department operates out of an older 

building where the office decor has not been updated due to budget limitations. This outdated environment can 

negatively affect employee morale and work quality, suggesting that renovations, when feasible, could have a 

positive impact. 

The color scheme of the office is another factor that can affect employees' mood and productivity. The 

department follows a uniform color scheme dictated by higher authorities. The Head of the Department has 

underscored the importance of selecting appropriate colors to enhance the psychological impact of the work 

environment on employees, indicating that even minor adjustments in the work environment can have significant 

effects. 

Unpleasant odors in the workplace can be a disruptive element, affecting concentration and overall work 

performance. Given that the department is housed in an older building, the occurrence of unpleasant odors is not 

uncommon. To counter this, air fresheners are used to maintain a more pleasant working atmosphere, although this 

is a temporary solution to an ongoing issue. 

Lastly, workplace security is crucial in ensuring the well-being and safety of employees. While security 



 

cannot be managed solely by the organization’s leadership, it requires the collective effort of all members. The 

department has implemented adequate security measures to create a safe and secure work environment, which is 

fundamental to maintaining a focused and motivated workforce. 

This study highlights the essential role of a supportive organizational environment in driving 

organizational performance. It underscores the importance of ongoing attention to workplace conditions as a means 

to foster a productive and motivated workforce. Continuous efforts to enhance various aspects of the work 

environment can lead to improved employee performance and, consequently, better organizational outcomes. 

 

Discussion 
The findings from this study reveal the critical role of the organizational environment in shaping 

employee performance and, by extension, the overall effectiveness of the Department of Community 

Empowerment and Transmigration of Lampung Province. A well-structured organizational environment provides 

employees with the necessary comfort and resources to deliver high-quality services (Arimie & Oronsaye, 2020; 

Ramzi et al., 2021; Zakaria et al., 2020). This environment not only affects their physical well-being but also plays 

a crucial role in their psychological motivation, which is vital for maintaining or improving work quality (Aisyah 

et al., 2020; Perkasa et al., 2023). Recognition and appreciation for employee contributions foster a sense of value, 

motivating them to sustain or enhance their performance (Mathews & Khann, 2013; Suwarsito, 2020). Moreover, 

professional growth and development opportunities empower employees to reach their full potential, further 

contributing to the organization’s overall success (Elrayah & Semlali, 2023; Sanjaya & Indrawati, 2023). 

A detailed examination of environmental factors such as lighting, air circulation, noise levels, and security 

reveals their significant impact on employee productivity and satisfaction. Adequate lighting is fundamental for 

visibility and performance, as poor lighting can reduce work quality and cause health issues like eye strain (Ramzi 

et al., 2021). The Department’s leadership has recognized this and made efforts to ensure proper lighting, which 

reflects their broader commitment to a comfortable working environment (Dlamini et al., 2022). Air circulation is 

another critical factor, as poor air quality can lead to health problems like headaches and eye irritation, which 

impede productivity (Chaeriah, 2022). The Department’s installation of air conditioning in all rooms demonstrates 

a proactive approach to fostering a healthy work environment. 

Noise pollution, often overlooked, is also a major disruptor of employee concentration and 

communication. While the Department has taken steps to minimize internal noise, external noise remains an issue 

that occasionally hinders employee performance (Sutapa et al., 2022). This suggests the need for ongoing efforts, 

such as structural modifications, to address noise pollution. 

The physical appearance of the workplace, including decoration and color schemes, is equally important for 

employee morale and productivity (Belay, 2023; Ma, 2023). The department operates out of an older building, 

where budget limitations have prevented necessary renovations. This situation can negatively affect morale, as 

aesthetically pleasing environments are conducive to better work performance. The uniform color scheme, which 

is dictated by higher authorities, further underscores the significance of thoughtful design choices in creating a 

supportive work environment. 

Unpleasant odors, often stemming from aging infrastructure, can disrupt concentration and negatively 

affect work performance. The department’s use of air fresheners as a temporary fix points to the need for more 

permanent solutions (Rajendran & Doraisamy, 2022). Finally, security is another critical aspect of the 

organizational environment, essential for employee well-being (Odongo, 2021). The Department has implemented 

adequate security measures, creating a safe and secure work environment that supports employee productivity 

(Ariffadillah & Safaria, 2023; Monyei et al., 2023). 

In conclusion, the organizational environment at the Department of Community Empowerment and 

Transmigration of Lampung Province plays a pivotal role in supporting organizational performance. The study 

underscores the importance of maintaining optimal workplace conditions, including proper lighting, air circulation, 

noise control, and security, to foster a motivated and productive workforce (Engidaw, 2021; Karepesina, 2023). 

By addressing both supportive and inhibiting environmental factors, the Department can enhance employee well-

being and drive overall organizational success (Meirinhos et al., 2022; Thusi et al., 2023; Xanthopoulou et al., 

2022). 

 

Conclusion 
The findings of this study underscore the profound impact that a well-structured organizational 

environment has on employee performance and the overall effectiveness of the Department of Community 

Empowerment and Transmigration of Lampung Province. The study highlights the significance of maintaining 

optimal workplace conditions, such as proper lighting, air circulation, noise control, and a supportive physical 

environment, in fostering a motivated and productive workforce. It becomes evident that when employees are 

provided with a comfortable and secure work environment, coupled with recognition and opportunities for 

professional development, they are more likely to maintain or even enhance their performance, thereby 

contributing positively to organizational goals. 



 

Despite the department's efforts to create a conducive work environment, challenges remain, particularly 

in areas such as noise pollution, outdated office decor, and the presence of unpleasant odors. These factors, if not 

addressed, can detract from employee morale and productivity. Therefore, it is crucial for the department to 

continue focusing on improving these aspects of the organizational environment, ensuring that all employees can 

work in conditions that support their well-being and performance. 

In conclusion, the study reveals that a comprehensive approach to managing the organizational 

environment—one that considers both physical and psychological factors—is essential for enhancing 

organizational performance. The insights provided by this research offer valuable guidance for the department in 

its ongoing efforts to create a more effective and conducive workplace. By addressing both the supportive and 

inhibiting aspects identified in the study, the Department of Community Empowerment and Transmigration of 

Lampung Province can better achieve its mission and objectives, ultimately leading to improved public service 

delivery. 
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