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ABSTRACT

This study investigates strategies to optimize work motivation to enhance employee performance at the
Administration Bureau of Lampung Province. Utilizing qualitative descriptive research methods, data were
collected through interviews and document studies to understand the motivational dynamics within the
Bureau. The findings reveal that both internal and external motivational factors significantly influence
employee performance. Internal motivation stems from employees' intrinsic desires to fulfill personal and
professional needs, while external motivation is driven by leadership incentives and recognition. Despite
existing efforts to boost motivation, challenges such as inadequate work facilities, a lack of IT-skilled
employees, and a bureaucratic culture not fully oriented towards quality hinder optimal performance. The
study underscores the importance of motivation in achieving organizational goals and suggests that targeted
interventions are crucial for effective public service delivery. Future research should focus on specific
motivational strategies and cultural shifts to further enhance employee performance.
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Introduction

The objective of this study is to comprehensively explore strategies for optimizing work motivation with
the aim of enhancing employee performance within the Administration Bureau of Lampung Province. Employee
motivation plays a pivotal role in the successful attainment of organizational goals, particularly within public
service sectors, where the quality and efficiency of service delivery are directly influenced by the performance of
the workforce(Mulyono & Indasah, 2022; Hartoyo & Efendy, 2017; Lamidi, 2022). In the context of the
Administration Bureau, achieving high levels of employee performance is essential, as it directly impacts the
effectiveness of public administration and the satisfaction of the constituents served (Barusman & Cahyani, 2024;
Cavalcanti G. Ferreira & Rabelo Neiva, 2018; Fitria, 2023; Saputra & Fajri, 2020).

While there have been ongoing efforts to enhance employee motivation within the bureau, several
persistent challenges continue to undermine these initiatives (Faizah et al., 2023; Lopari & Pepa, 2015; Saputra &
Fajri, 2020; Sidarauk & Habiburahman, 2023). These challenges include inadequate work facilities, which hinder
employees' ability to perform tasks efficiently; a shortage of employees with adequate IT skills, which limits the
bureau's ability to fully leverage technology in service delivery; and a bureaucratic culture that is not yet fully
oriented towards quality and continuous improvement (Fazil & Fahmi, 2022; Talebi & Khatibi Bardsiri, 2023;
Tura et al., 2019). These factors collectively contribute to suboptimal levels of motivation and, consequently,
reduced employee performance.

This study seeks to address a significant gap in the existing literature by focusing on the specific context
of a provincial administration bureau, where the organizational dynamics and challenges are distinct from those
found in other sectors (Asif & Rathore, 2021; Ismiyarto et al., 2015). The unique nature of public administration,
characterized by complex hierarchical structures, rigid procedures, and the need for accountability and
transparency, requires tailored motivational strategies that take into account these specific organizational
characteristics (Agung, 2018; Barcia et al., 2022). Understanding these factors is crucial for developing effective
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motivational strategies that can lead to sustained improvements in employee performance and, ultimately, to the
delivery of higher-quality public services. Through this exploration, the study aims to contribute valuable insights
into the ways in which motivation can be optimized within the public sector, offering practical recommendations
for enhancing performance in similar administrative contexts.

Methodology

This study employs qualitative descriptive research methods to gather and analyze data. The rationale for
choosing this approach lies in its ability to provide a comprehensive understanding of the motivational dynamics
within the Bureau. Data collection involved semi-structured interviews with employees and leadership, as well as
document studies to examine existing motivational strategies and performance metrics ((Barusman & Hidayat,
2017; Raudelitiniené & Meiduté-Kavaliauskiené, 2014; Wilona & Defrizal, 2024). This method allows for an in-
depth exploration of both internal and external motivational factors and the identification of barriers to
optimization. The qualitative approach is particularly suited to this study as it facilitates a nuanced understanding
of the complex interplay between motivation and performance in a bureaucratic setting.

Result and Discussion

a. Results

The findings of this study reveal that both internal and external motivational factors significantly influence
employee performance within the Administration Bureau of Lampung Province. Internal motivation, which stems
from employees' intrinsic desire to meet their personal and professional needs, is identified as a critical driver of
performance. However, this type of motivation is not uniformly present among all employees, leading to disparities
in work outcomes. Some employees exhibit a noticeable lack of motivation, which manifests in delays in task
completion and a general decline in productivity. External motivation, on the other hand, is provided through
various forms of leadership-driven incentives and recognition. This type of motivation also plays a vital role in
shaping employee performance. Positive motivation is observed when employees receive recognition or rewards
for successfully completing tasks, which boosts their enthusiasm and commitment to their work. Conversely,
negative motivation arises when employees are reprimanded by leadership for poor performance, which can
sometimes lead to temporary improvements but may not be sustainable in the long term.

b. Discussion

Despite implementing motivational strategies such as leadership guidance and regular monthly meetings,
several persistent challenges continue to impede optimal outcomes within the Administration Bureau of Lampung
Province. Among the most significant barriers are inadequate work facilities, which hinder employees' ability to
perform their duties efficiently (Faizah et al., 2023; Sidarauk & Habiburahman, 2023). The shortage of personnel
with adequate IT skills further exacerbates this issue by limiting the bureau's capacity to leverage digital tools and
processes that could enhance operational efficiency and service delivery (Fazil & Fahmi, 2022; Talebi & Khatibi
Bardsiri, 2023). Additionally, the prevailing bureaucratic culture, which does not prioritize quality or innovation,
creates an environment resistant to change and continuous improvement (Tura et al., 2019; Lamidi, 2022).

These findings highlight the complexity of motivating employees within a public administration context,
where resource limitations and entrenched cultural practices significantly impact the effectiveness of motivational
strategies (Mulyono & Indasah, 2022; Hartoyo & Efendy, 2017). The study underscores the importance of aligning
motivational efforts with available organizational resources and addressing cultural barriers that impede the
adoption of effective practices (Asif & Rathore, 2021; Barcia et al., 2022). A holistic approach that integrates both
internal and external motivational factors is crucial for driving sustained performance improvements. By tackling
the identified challenges and fostering a culture that values quality and continuous improvement, the
Administration Bureau can enhance its motivational strategies, leading to improved employee performance and
more effective public service delivery (Agung, 2018; Barusman & Cahyani, 2024).

Conclusion

This study concludes that optimizing work motivation is essential for enhancing employee performance in the
Administration Bureau of Lampung Province. While existing efforts to motivate employees are commendable,
significant barriers remain that impede optimal performance. Addressing these challenges requires a
comprehensive strategy that includes improving work facilities, enhancing IT skills among employees, and
fostering a quality-oriented bureaucratic culture. The findings emphasize the importance of motivation in
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achieving organizational goals and suggest that targeted interventions can lead to more effective public service
delivery. Future research should explore the impact of specific motivational strategies on performance outcomes
and investigate ways to cultivate a culture of quality within bureaucratic organizations For practitioners, the study
offers actionable insights into enhancing productivity through targeted interventions in competency development,
discipline enforcement, and environmental improvements. By creating a supportive work environment, fostering
a culture of discipline, and investing in employee competency, organizations can achieve higher productivity levels
and improve service delivery.

Future research could explore the impact of additional factors, such as leadership style, employee
motivation, and organizational culture, on productivity. Longitudinal studies could also provide insights into the
dynamic nature of these relationships over time. By expanding the scope of research, scholars can further enrich
the understanding of productivity determinants and inform strategies for optimizing workforce performance in
diverse organizational contexts.
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