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Abstract 
This study examines the role of the Regional Development Planning Agency in urban development policy 

formulation in Bandar Lampung. Regional Development Planning Agency function is crucial for coordinating 

and synchronizing development plans across various governmental units, aligning with local and national 

legislation. Despite its central role, the agency faces significant challenges, including inadequate human 

resources, insufficient facilities, and limited financial resources, which hinder its effectiveness in policy 

formulation and implementation. This research utilizes a qualitative approach with a descriptive analysis to 

explore these challenges in detail. Findings reveal that while Regional Development Planning Agency is pivotal 

in coordinating development efforts, its capacity is constrained by human resource limitations, outdated 

infrastructure, and financial shortfalls. To enhance Regional Development Planning Agency effectiveness, the 

study recommends investing in human capital, upgrading technological infrastructure, and securing additional 

funding. Future research should explore digital transformation strategies and enhanced inter-agency 

collaboration, as well as comparative studies with other regional development agencies to identify best practices 

for overcoming these challenges. 
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Introduction 

The Regional Development Planning Agency serves as a cornerstone in the 

governance and administrative structure of regional development in Indonesia, 

playing a crucial role in coordinating and synchronizing development plans at the 

regional level (Amin & Isharyanto, 2022; Farida et al., 2018; Handayati et al., 2021; 

Prabowo, 2019; Tuanaya & Rengifurwarin, 2023). Specifically, in Bandar Lampung, 

Regional Development Planning Agency is instrumental in aiding local government 

leaders in the formulation of strategic policies that guide the city's growth and 

development. These policies are meticulously designed to align with the city's long-

term, medium-term, and annual development objectives, as outlined by both local 

and national legislative frameworks, including Law No. 23 of 2014 on Regional 

Government and Law No. 25 of 2004 on the National Development Planning System. 
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The effective functioning of Regional Development Planning Agency is therefore 

vital for ensuring that urban planning and development initiatives are consistent 

with broader governmental goals (Duenhas et al., 2022; Kharisma et al., 2021; Saputra 

et al., 2022). 

However, despite its significant responsibilities, Regional Development 

Planning Agency Bandar Lampung has encountered various challenges in fulfilling 

its role effectively. Notably, the agency has struggled with issues related to inter-

institutional coordination, which is critical for the successful implementation of 

development plans (Afriyanni et al., 2021; Anani et al., 2020; Halim et al., 2021; 

Kharisma et al., 2021). This lack of effective coordination has resulted in the 

inadequate prioritization of key development projects, leading to delays in the 

enhancement of human resources and infrastructure (Ehiorobo, 2018; Jonga, 2022; 

Malla & Jorasia, 2023). Consequently, these delays have impeded the city's overall 

progress, undermining efforts to achieve the desired development outcomes (Bhat et 

al., 2023; Kilimo & Nambuswa, 2018; Rinaldy et al., 2024). 

While previous studies have extensively examined the role of Regional 

Development Planning Agency in regional planning and development, there is a 

noticeable gap in the literature regarding the specific challenges that hinder its 

effectiveness in policy formulation at the municipal level, particularly in the context 

of Bandar Lampung. Most research has focused on the general functions and 

responsibilities of Regional Development Planning Agency, without delving deeply 

into the obstacles it faces in coordinating with other institutions and prioritizing 

development initiatives. This gap is significant because understanding these 

challenges is crucial for improving Regional Development Planning Agency 

effectiveness in driving urban development.  

This study aims to fill the existing research gap by investigating the specific 

factors that hinder Regional Development Planning Agency Bandar Lampung's 

effectiveness in policy formulation. By conducting a comprehensive analysis of the 

challenges faced by the agency, the study seeks to provide valuable insights into how 

Regional Development Planning Agency role can be strengthened to better support 

the city's development objectives. This investigation is not only significant for 

understanding the obstacles that impede the agency's performance but also crucial 

for contributing to the broader discourse on regional development planning 

(Cahyani et al., 2019; Sabila & Alam, 2024; Wapwera et al., 2018; Workineh, 2022). The 

findings are expected to offer practical recommendations that can enhance Regional 

Development Planning Agency capacity to execute its critical functions more 

effectively, thereby facilitating more coordinated and efficient urban development in 

Bandar Lampung. 

The research is guided by two central questions: how can the role of Regional 

Development Planning Agency be enhanced in the formulation of urban 

development policies in Bandar Lampung, and what are the key challenges that 

hinder its effectiveness in policy formulation? These questions are integral to the 

study's objectives, which include identifying the specific barriers to effective policy 

formulation by Regional Development Planning Agency, analyzing the impact of 
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these barriers on the agency's ability to achieve development goals, and proposing 

strategies to improve Regional Development Planning Agency role in urban 

development planning. Through these objectives, the study seeks to contribute to 

both the academic understanding of regional planning challenges and the practical 

improvement of Regional Development Planning Agency operations in Bandar 

Lampung. 

Materials and Methods 

This study employs a qualitative research design, utilizing a descriptive 

analysis approach to deeply explore and analyze the role of Regional Development 

Planning Agency in the formulation of urban development policies in Bandar 

Lampung. The qualitative research design is particularly well-suited for this study, 

as it allows for an in-depth examination of the complex organizational behaviors and 

socio-political dynamics that influence Regional Development Planning Agency 

operations. Through this approach, the study aims to capture the nuanced 

interactions, decision-making processes, and challenges that Regional Development 

Planning Agency faces in its efforts to coordinate and synchronize development 

plans at the regional level. 

The descriptive analysis approach enables the researcher to systematically 

document and interpret the various factors that impact Regional Development 

Planning Agency effectiveness in policy formulation (Afriyanni et al., 2021; 

Barusman, 2019; Tuanaya & Rengifurwarin, 2023). By focusing on qualitative data, 

such as interviews, observations, and document analysis, the study seeks to uncover 

the underlying issues that may not be immediately apparent through quantitative 

methods (Barusman et al., 2024; Gemiharto, 2023; Grabowski, 2022). This approach 

also allows for a more comprehensive understanding of the socio-political context in 

which Regional Development Planning Agency operates, providing insights into 

how external factors, such as political pressures, inter-agency coordination, and 

resource allocation, affect its ability to fulfill its mandate (Gemiharto, 2023; Malik & 

Verawati, 2015). 

Results and Discussion  

The findings of this study reveal several critical aspects of Regional 

Development Planning Agency Bandar Lampung's role in urban development policy 

formulation. These aspects highlight both the strengths and challenges that the 

agency faces in executing its mandate. 

Formal Authority   

Regional Development Planning Agency Bandar Lampung operates as the 

central authority responsible for coordinating and formulating urban development 

policies within the city. The study finds that Regional Development Planning Agency 

plays a pivotal role in aligning development plans across various governmental 

units, ensuring that these plans are consistent with the city's strategic objectives. The 

agency's formal authority empowers it to oversee the implementation of these 
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development programs, making it a key player in urban planning and development. 

However, the study also reveals that Regional Development Planning Agency 

authority is often compromised due to several factors. Interviews with key 

stakeholders indicate that the agency struggles with a lack of resources, which 

undermines its ability to effectively coordinate and implement development 

initiatives. Furthermore, inadequate coordination with other governmental bodies 

poses a significant challenge, leading to fragmented efforts and a lack of cohesive 

policy implementation. These issues suggest that while Regional Development 

Planning Agency has the formal authority to guide urban development, its capacity 

to exercise this authority is hindered by structural and operational limitations. 

Information Center  

Regional Development Planning Agency serves as the primary information hub 

for development planning in Bandar Lampung, a role that is crucial for the effective 

coordination and execution of development activities. The agency is responsible for 

collecting, processing, and disseminating information related to various 

development projects, thereby ensuring that all relevant stakeholders are well-

informed and can participate in the planning process. This centralized information 

role is intended to facilitate better decision-making and more efficient 

implementation of development plans. However, the study identifies significant gaps 

in Regional Development Planning Agency ability to function as an effective 

information center. Technological limitations are a major issue, with the agency 

lacking the necessary tools and infrastructure to manage and disseminate 

information efficiently. Additionally, the agency is constrained by an insufficient 

number of qualified staff, which hampers its ability to process and utilize the vast 

amounts of data required for effective development planning. These shortcomings 

highlight the need for substantial improvements in both technological capacity and 

human resources to enable Regional Development Planning Agency to fulfill its role 

as an information center more effectively. 

Strategic Decision-Making 

Regional Development Planning Agency strategic decision-making process is 

guided by a combination of bottom-up and top-down approaches, reflecting the 

agency's efforts to integrate local needs with broader national development goals. 

The bottom-up approach involves gathering input from local communities and 

regional work units to ensure that development plans are responsive to the needs 

and priorities of the population. This approach is intended to ground development 

policies in the realities of the local context, making them more relevant and effective. 

Simultaneously, Regional Development Planning Agency is tasked with aligning 

these locally-driven plans with the strategic goals set by the central government, 

ensuring coherence between local and national development objectives. While the 

study finds that Regional Development Planning Agency has made significant 

progress in integrating these approaches, it also identifies several challenges that 

hinder the agency's effectiveness in strategic decision-making. Bureaucratic 

inefficiencies are a major impediment, with complex administrative processes often 
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delaying decision-making and implementation. Additionally, there is a lack of 

alignment between local and national development priorities, which creates tensions 

and inconsistencies in policy formulation. These challenges underscore the need for 

improved coordination and streamlined processes to enhance Regional Development 

Planning Agency capacity for strategic decision-making. 

Challenges to Effective Policy Formulation  

The study identifies several key challenges that impede Regional Development 

Planning Agency effectiveness in policy formulation, each of which has significant 

implications for the agency's ability to fulfill its mandate. One of the most pressing 

challenges is the constraint on human resources. The study finds that Regional 

Development Planning Agency workforce is insufficient to meet the demands of 

comprehensive policy formulation and implementation, leading to delays and 

compromises in the quality of development plans. This shortage of qualified 

personnel is a critical barrier to the agency's effectiveness, as it limits the agency's 

ability to engage in thorough and timely policy analysis and development. Another 

significant challenge is the inadequacy of facilities and infrastructure. Regional 

Development Planning Agency operations are frequently disrupted by power 

outages, and the agency's reliance on outdated equipment further hampers its 

efficiency. These infrastructural shortcomings not only slow down the policy 

formulation process but also undermine the agency's ability to engage in effective 

data management and communication. Finally, the study highlights the issue of 

limited financial resources. Regional Development Planning Agency budget is often 

insufficient to cover the extensive coordination and implementation efforts required 

for effective policy formulation. This financial constraint leads to suboptimal 

outcomes, as the agency is forced to make compromises that undermine the quality 

and impact of its development plans. Addressing these challenges will be crucial for 

enhancing Regional Development Planning Agency capacity to effectively formulate 

and implement urban development policies in Bandar Lampung. 

Discussion 

The findings of this study provide a comprehensive overview of the challenges 

and limitations that the Regional Development Planning Agency of Bandar Lampung 

faces in its role as the central authority for urban development policy formulation. 

These results underscore the complex interplay between formal authority, inter-

institutional coordination, information management, and resource constraints that 

Regional Development Planning Agency encounters. 

The formal authority vested in Regional Development Planning Agency is 

crucial for its role in coordinating urban development policies across various 

governmental units, enabling the agency to guide the formulation and 

implementation of development programs aligned with the city's strategic objectives 

(Saputra et al., 2022). However, the study reveals that this authority is often 

undermined by a lack of resources and ineffective inter-institutional coordination 

(Afriyanni et al., 2021; Anani et al., 2020). Despite its legal mandate, Regional 

Development Planning Agency ability to exercise its authority effectively is 

http://www.proceedingconference.ubl.ac.id/


19 www.proceedingconference.ubl.ac.id 

 

 

compromised by these issues, leading to fragmented and inconsistent policy 

implementation. As (Kharisma et al., 2021) point out, such coordination challenges 

have led to delays in prioritizing key development projects, ultimately slowing the 

city’s progress in urban planning. 

In addition to coordination challenges, the agency's role as the primary 

information hub for development planning is also hindered by operational 

limitations. As (Tuanaya & Rengifurwarin, 2023) note, Regional Development 

Planning Agency is expected to collect, process, and disseminate information critical 

for urban development, ensuring informed decision-making. However, technological 

limitations, such as outdated equipment and frequent power outages, severely 

impede this role. Furthermore, the shortage of qualified staff exacerbates these issues, 

making it difficult for Regional Development Planning Agency to efficiently manage 

and distribute information (Duenhas et al., 2022). These findings highlight the need 

to upgrade Regional Development Planning Agency technological infrastructure and 

invest in human capital, as emphasized by (Kharisma et al., 2021), to enhance its 

ability to function as an effective information center. 

Strategic decision-making is another critical area where Regional Development 

Planning Agency encounters significant challenges. The agency’s decision-making 

framework incorporates both bottom-up and top-down approaches, ensuring that 

development plans reflect local needs while aligning with national development 

goals. However, as (Prabowo, 2019) notes, bureaucratic inefficiencies and 

misalignment between local and national priorities often hamper this process. 

Bureaucratic delays caused by complex administrative procedures slow down 

decision-making, resulting in delayed formulation and implementation of 

development plans. Additionally, the misalignment between local and national 

priorities creates tensions that complicate the process, further limiting the 

effectiveness of urban development initiatives (Handayati et al., 2021). 

The challenges identified in this study highlight the multifaceted nature of the 

obstacles that Bappeda faces in policy formulation. Human resource constraints are 

particularly problematic, as the shortage of qualified personnel limits the agency's 

ability to conduct thorough policy analysis and development, as discussed by (Amin 

& Isharyanto, 2022). This affects not only the quality of development plans but also 

the timely execution of urban development efforts. The inadequacy of facilities and 

infrastructure, including technological limitations and frequent power disruptions, 

further exacerbates these challenges (Jonga, 2022). Finally, financial constraints 

severely limit Bappeda’s ability to carry out its mandate effectively, forcing the 

agency to make compromises that result in suboptimal policy outcomes (Kilimo & 

Nambuswa, 2018). 

Addressing these challenges will require a comprehensive approach, including 

increased budget allocations, improved technological infrastructure, and 

investments in human resource development. By enhancing inter-institutional 

coordination, upgrading technological capabilities, and aligning local and national 

development priorities, Regional Development Planning Agency can strengthen its 

capacity to fulfill its critical role in urban development policy formulation, ultimately 
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contributing to more effective and sustainable development outcomes for Bandar 

Lampung (Saputra et al., 2022). 

Future research should focus on exploring strategies to optimize Regional 

Development Planning Agency role in urban development planning. For instance, 

digital transformation initiatives could enhance the agency’s information 

management and operational efficiency, as (Workineh, 2022) suggests in other 

regional contexts. Furthermore, comparative studies with other regional 

development agencies could provide valuable insights into best practices and 

innovative solutions for overcoming the challenges identified in this study (Wapwera 

et al., 2018). These future investigations could contribute to the development of more 

effective strategies for regional development planning, supporting better outcomes 

for urban development in Bandar Lampung. 

Conclusion 

The study reveals that Regional Development Planning Agency Bandar 

Lampung, while pivotal in the formulation of urban development policies, faces 

significant impediments that impact its effectiveness. The agency's challenges include 

inadequate human resources, insufficient facilities, and limited financial resources. 

These constraints hinder Regional Development Planning Agency ability to execute 

its mandate effectively, leading to delays and compromises in urban development 

initiatives. To enhance its effectiveness, it is crucial for Regional Development 

Planning Agency to address these issues comprehensively. Investing in human 

capital is essential to build a skilled workforce capable of managing complex 

development projects. Upgrading technological infrastructure will improve the 

agency's ability to collect, process, and disseminate information efficiently. 

Additionally, securing additional funding is necessary to support the extensive 

coordination required for effective policy formulation and implementation. By 

addressing these challenges, Regional Development Planning Agency can strengthen 

its capacity to develop and execute policies that better meet the needs of Bandar 

Lampung's evolving urban environment, ultimately contributing to more sustainable 

and impactful urban development. 

Future research should focus on identifying strategies to optimize Regional 

Development Planning Agency role in urban development. This includes exploring 

the potential for digital transformation to enhance information management and 

operational efficiency. Additionally, investigating enhanced inter-agency 

collaboration could offer solutions to improve coordination and streamline policy 

formulation processes. Comparative studies with other regional development 

agencies may provide valuable insights into best practices and innovative 

approaches to overcoming the challenges identified in this study. Such research can 

contribute to developing more effective strategies and frameworks for regional 

development planning, ultimately supporting better outcomes for urban 

development initiatives. 
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