e e

Synchronization of Work and Financial Agenda Administration in Realizing
Administrative Order in the Finance Sub-Division of Bappeda in Way Kanan
Regency

Mulia Atika Suri'
Dhania Apisha?
Dini Merianza3
Zainab Ompu Jainah*
Andala Rama Putra Barusman®

1234%5Pascasarjana Universitas Bandar Lampung
J1. ZA Pagar Alam No.89, Labuhan Ratu, Kedaton, 35142, Bandar Lampung,
Indonesia

e-mail;
zainab@ubl.ac.id

Abstract

This study investigates the challenges and strategies for synchronizing work and financial agendas within the
Finance Sub-Division of the Regional Development Planning Agency (Bappeda) in Way Kanan Regency. The
research identifies key issues such as a lack of awareness among staff regarding their financial responsibilities,
delays in submitting financial accountability documents (SP]), and insufficient human resources. Utilizing
qualitative methods, including interviews and document analysis, the study emphasizes the importance of
aligning work agendas with financial processes to enhance accountability and organizational performance. The
findings suggest that increasing the number of qualified civil servants, fostering a culture of professionalism,
and improving communication and coordination are essential strategies for achieving orderly financial
administration. The study also applies Charles Wright Mills’ Middle Range Theory to interpret the
organizational dynamics affecting financial management. By addressing these challenges, the Finance Sub-
Division can improve its compliance with regulations and overall effectiveness.

Keywords: Financial Administration; Work Agenda Synchronization; Accountability; Human Resources;
Middle Range Theory.

Introduction

In contemporary organizational practice, effective financial management is a
critical indicator of performance (Beauchamp & Hicks, 2004; Calandro & Flynn, 2007,
Flesher, 1993; Mitrea-Curpanaru, 2021). It reflects an organization's ability to adhere to
established principles, norms, procedures, and regulations, ensuring that the
outcomes achieved are proportionate to the financial resources expended (Beauchamp
& Hicks, 2004; Higgins, 2018; Malik & Verawati, 2015; Reider, 2007). This adherence is
indicative of what is often referred to as "good" financial management practices
(Beauchamp & Hicks, 2004; Doxey, 2019; Siddiqui, 2001). Within the context of the
Finance Sub-Division at the Regional Development Planning Agency in Way Kanan
Regency, there are notable challenges in achieving and maintaining this standard of
financial management.

48 www.proceedingconference.ubl.ac.id


http://www.proceedingconference.ubl.ac.id/
mailto:zainab@ubl.ac.id

e e

Current practices reveal that the synchronization between work agendas and
tinancial administration is not optimal, which adversely affects the overall efficiency
and compliance of financial processes (Janvrin & Mascha, 2014; Vowles & Haroian, 2012;
Xie, 2011). Key issues include delays in the submission of Financial Responsibility
Statements (SPJ), which are crucial for the accountability of financial management
and the disbursement of funds. These delays are compounded by a high workload
and administrative challenges within Bappeda, which often lead to inconsistencies in
following scheduled agendas and managing financial documentation effectively.

Previous research has highlighted the significance of aligning organizational
processes to enhance both efficiency and regulatory compliance (Doyle & Seymour,
2020; Mutya & Josephine, 2018; Nascimento et al., 2020; Purnomo & Tsany,
2024). However, specific strategies for achieving synchronization between work
agendas and financial administration within regional government contexts remain
underexplored (Ahmad et al., 2020; Barusman & Habiburrahman, 2022; Mathur,
2017). This gap in understanding underscores the need for a focused investigation
into the factors and strategies that can bridge this disconnect.

This study aims to address this gap by examining the current challenges faced
by the Finance Sub-Division at Bappeda in Way Kanan Regency. It seeks to identify
the underlying factors that hinder effective synchronization of work and financial
agendas and propose practical strategies for improvement. By doing so, the research
will provide valuable insights into how enhanced coordination between these
elements can lead to better financial management and adherence to regulatory
requirements, ultimately contributing to improved organizational performance
(Calandro & Flynn, 2007; de Waal et al., 2019; Rasid et al., 2014; Xu et al., 2017). The study
will explore the dynamics of synchronization in the context of financial
administration and offer recommendations to foster a more efficient and compliant
financial management system within the regional development planning agency.

Materials and Methods

This study employs qualitative research methods to explore the challenges and
strategies for achieving orderly financial administration in the Finance Sub-Division
of Bappeda in Way Kanan Regency. The research involves conducting interviews
with key stakeholders, including Pejabat Pelaksana Teknis Kegiatan and other staff
members, to gather insights into the current practices and challenges faced in
financial administration (Ginanjar et al., 2020; Qhoimah & Munastiwi, 2022). Document
studies are also conducted to analyze existing financial records and accountability
documents (SPJ]). The rationale for using qualitative methods lies in their ability to
provide a deeper understanding of the organizational dynamics and human factors
influencing financial administration. This approach allows for a critical evaluation of
the project's overall validity and reliability, providing a comprehensive
understanding of the research problem (Janvrin & Mascha, 2014; Jinasena et al., 2023;
Shollo et al., 2015).
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Results and Discussion

The study reveals several critical issues affecting the synchronization of work
and financial agendas within the Finance Sub-Division of Bappeda in Way Kanan
Regency. Central to these issues are a lack of awareness and delays in financial
reporting, which obstruct the attainment of orderly financial administration.
Interviews with Pejabat Pelaksana Teknis Kegiatan (PPTK) have highlighted that
while these individuals perform their duties competently, there is a noticeable lack
of awareness regarding the significance of timely financial administration. This
deficiency in awareness results in delays in the submission of financial accountability
documents (SPJ), which are vital for maintaining financial order.

Additionally, the study identifies significant delays in the completion and
submission of SP] documents as a major challenge. These delays often lead to
bottlenecks during financial audits conducted by the Inspectorate of Way Kanan
Regency or the Provincial Audit Board, thereby disrupting the overall financial
administration process. The Finance Sub-Division is also grappling with insufficient
human resources, which impacts its capacity to maintain timely and accurate
financial records. This shortage exacerbates the difficulties in aligning work agendas
with financial processes.

Coordination issues between different organizational components, particularly
between PPTK and the Finance Sub-Division, further compound the problem. The
inadequate coordination exacerbates delays in financial reporting and accountability.
The research findings are interpreted through the lens of Charles Wright Mills'
Middle Range Theory, which offers a framework for understanding the
organizational dynamics and human factors influencing financial administration.
This theory highlights the need for aligning organizational processes and human
behavior to achieve desired outcomes.

The study underscores the necessity for discipline in data input and timely
reporting to ensure transparent and accountable financial administration. It is crucial
for all staff members to be aware of their responsibilities and adhere to deadlines to
improve financial management. Additionally, the involvement of all organizational
components is essential for fostering a culture of professionalism and integrity
among employees, which will enhance synchronization between work and financial
agendas.

To address these challenges, the study proposes several strategies. First,
increasing the number and quality of civil servants (ASN) within the Finance Sub-
Division can help alleviate the workload and improve the timeliness of financial
reporting. Second, enhancing awareness among employees about the importance of
timely financial administration and improving communication channels can reduce
delays. Implementing platforms like WhatsApp groups to regularly update staff on
pending tasks and deadlines can further support this effort. By adopting these
strategies, the Finance Sub-Division of Bappeda in Way Kanan Regency can enhance
its financial management, ensure compliance with regulations, and improve overall
performance.
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Discussion

The synchronization of work and financial agendas within the Finance Sub-
Division of Bappeda in Way Kanan Regency is pivotal for ensuring effective financial
management and adherence to regulatory requirements (Beauchamp & Hicks, 2004;
Calandro & Flynn, 2007). The study reveals several critical challenges in achieving
this synchronization and proposes targeted strategies to address these issues.

A major issue identified is the lack of awareness and responsibility among staff
regarding their financial management roles. This gap leads to delays in submitting
Financial Responsibility Statements (SPJ), which are crucial for maintaining financial
order and compliance (Beauchamp & Hicks, 2004; Reider, 2007). The absence of a
structured approach to financial administration exacerbates these delays,
highlighting the need for increased awareness and responsibility among staff
members (Doxey, 2019; Siddiqui, 2001).

Additionally, the study points out frequent delays in financial reporting, which
result in bottlenecks during financial audits, thereby disrupting the overall financial
administration process (Janvrin & Mascha, 2014; Vowles & Haroian, 2012). These
delays indicate a need for improved coordination and adherence to deadlines, which
are crucial for effective financial management (Xie, 2011). Furthermore, the Finance
Sub-Division faces challenges due to insufficient human resources, impacting the
ability to maintain timely and accurate financial records. This shortage complicates
the synchronization of work agendas with financial processes, emphasizing the need
to enhance both the quantity and quality of civil servants (ASN) in the division
(Ahmad et al., 2020; Mathur, 2017).

Coordination challenges also significantly affect the financial management
process. Inadequate coordination between different organizational components,
particularly between PPTK and the Finance Sub-Division, exacerbates delays in
financial reporting and accountability (Doyle & Seymour, 2020; Mutya & Josephine,
2018). Effective communication and coordination are essential to aligning financial
processes with work agendas (Nascimento et al., 2020).

To address these challenges, the study proposes several strategies. Enhancing
the number and quality of civil servants within the Finance Sub-Division is critical.
This involves recruiting additional staff and providing training to improve their skills
and competencies (Calandro & Flynn, 2007). Improving awareness and
communication among employees is also vital. Utilizing platforms like WhatsApp
groups to keep staff updated on pending tasks and deadlines can help reduce delays
in financial reporting. Fostering a culture of professionalism and integrity will further
enhance synchronization between work and financial agendas (Rasid et al., 2014).

The research findings are interpreted through Charles Wright Mills' Middle
Range Theory, which emphasizes the alignment of organizational processes and
human behavior to achieve desired outcomes (de Waal et al., 2019). The theory
underscores the necessity of discipline in data input and timely reporting to ensure
transparent and accountable financial administration (Xu et al., 2017). It also
highlights the importance of involving all organizational components to support

improved financial administration, advocating for a collaborative approach to
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synchronization.

By addressing these challenges and implementing the proposed strategies, the
Finance Sub-Division of Bappeda in Way Kanan Regency can enhance its financial
management and regulatory compliance, ultimately improving its overall
performance. Future research could further validate these strategies' effectiveness in

other regional government settings, providing broader insights into their impact
(Calandro & Flynn, 2007; de Waal et al., 2019).

Conclusion

The study concludes that the success of synchronization between work and
financial agendas in the Finance Sub-Division of Bappeda in Way Kanan Regency
depends on the alignment and coordination of tasks. Increasing the number and
quality of civil servants (ASN) and fostering a culture of professionalism and
integrity are essential strategies for improving synchronization. The research
underscores the significance of enhancing awareness and communication among
employees to achieve better financial administration. By addressing the identified
challenges and implementing the proposed strategies, the organization can improve
its financial management and compliance with regulations, ultimately enhancing its
overall performance. Future research could explore the application of these strategies
in other regional government settings to further validate their effectiveness.

References

Ahmad, J., Ekayanti, A., Nonci, N., & Ramadhan, M. R. (2020). Government agility and
management information systems: Study of regional government financial
reports. The Journal of Asian Finance, Economics and Business, 7(10), 315-322.
https://doi.org/10.13106/jateb.2020.vol7.n10.315

Barusman, A. R. P, & Habiburrahman, H. (2022). The role of supply chain
management and competitive advantage on the performance of Indonesian SMEs.
Uncertain Supply Chain Management, 10(2), 409—416.

Beauchamp, S., & Hicks, C. (2004). Financial management and effectiveness in public
service organizations: The CIPFA FM model. Public Money & Management, 24(3),
185-191. https://doi.org/10.1111/j.1467-9302.2004.00418.x

Calandro, J., & Flynn, R. (2007). On financial strategy. Business Strategy Series, 8(6), 409—
417. https://doi.org/10.1108/17515630710684628

de Waal, A., Bilstra, E., & De Roeck, P. (2019). Identifying the characteristics of a high-
performance finance function. Journal of Advances in Management Research, 16(3),
352-377. https://doi.org/10.1108/JAMR-08-2018-0066

Doxey, C. H. (2019). Governing the fiscal close process. In The Fast Close Toolkit (pp.
19-26). https://doi.org/https://doi.org/10.1002/9781119554431.ch4

Doyle, C., & Seymour, L. F. (2020). Governance challenges constraining business
process management: The case of a large south African financial services
corporate. In M. Hattingh, M. Matthee, H. Smuts, 1. Pappas, Y. K. Dwivedi, & M.

52 www.proceedingconference.ubl.ac.id


http://www.proceedingconference.ubl.ac.id/

Mantymaki (Eds.), Responsible Design, Implementation and Use of Information and
Communication Technology (pp. 325-336). Springer International Publishing.

Flesher, D. L. (1993). A management audit of small business long-term financial affairs.
Managerial Finance, 19(8), 14-24. https://doi.org/10.1108/eb013738

Ginanjar, Y., Hernita, N., Riyadi, W., & Rahmayani, M. W. (2020). Factors affecting the
quality financial statement of badan usaha milik desa (bumdes). IOP Conference
Series: Earth and Environmental Science, 466(1), 012009. https://doi.org/10.1088/1755-
1315/466/1/012009

Higgins, B. (2018). Prescriptive financial transformation—what every CFO should
know. Journal of Corporate  Accounting &  Finance, 29(1), 12-45.
https://doi.org/https://doi.org/10.1002/jcat.22322

Janvrin, D., & Mascha, M. F. (2014). The financial close process: implications for future
research. International Journal of Accounting Information Systems, 15(4), 381-399.
https://doi.org/https://doi.org/10.1016/j.accinf.2014.05.007

Jinasena, D. N., Spanaki, K., Papadopoulos, T., & Balta, M. E. (2023). Success and
failure retrospectives of fintech projects: A case study approach. Information
Systems Frontiers, 25(1), 259-274. https://doi.org/10.1007/s10796-020-10079-4

Malik, M., & Verawati, N. (2015). Compensation Policy Implementation Of Fuel Oil,
In The District Konawe, Southeast Sulawesi Province (Study on Implementation

of Direct Cash Assistance). International Multidiciplinary Conference on Social
Sciences (IMCoSS), 1, 21.

Mathur, S. (2017). Linking planning with budgeting: Examining linkages between
general plans and capital improvement plans. Journal of Planning Education and
Research, 39(1), 65-78. https://doi.org/10.1177/0739456X17715307

Mitrea-Curpanaru, G. G. L. (2021). Performance management — a strategic and
integrated approach to ensuring the success of organizations. IOP Conference
Series: Materials Science and Engineering, 1169(1), 012039.
https://doi.org/10.1088/1757-899X/1169/1/012039

Mutya, T., & Josephine, A. (2018). Financial management a wheel to financial
performance of local governments in Uganda: A case study of tororo municipal
council. Journal of Business & Financial Affairs, 07(02). https://doi.org/10.4172/2167-
0234.1000330

Nascimento, A. R. Do, Baldam, R. de L., Costa, L., & Coelho Junior, T. de P. (2020).
Applications of business governance and the Unified BPM Cycle in public credit
recovery activities. Business Process Management Journal, 26(1), 312-330.
https://doi.org/10.1108/BPM]J-11-2017-0317

Purnomo, A., & Tsany, H. P. (2024). The Effect of Raw Material Quality and Production
Process on Product Quality On Chips Business in Pringsewu Regency.
International Journal of Economics, Business, and Innovation Research, 03(02), 939-950.

53 www.proceedingconference.ubl.ac.id


http://www.proceedingconference.ubl.ac.id/

Qhoimah, N., & Munastiwi, E. (2022). Analysis of school financial management in TK
negeri pembina 2 Bantan kabupaten Bengkalis. As-Sabiqun: Jurnal Pendidikan Islam
Anak Usia Dini, 4(2), 418-431. https://ejournal.stitpn.ac.id/index.php/assabiqun

Rasid, S. Z. A., Isa, C. R., & Ismail, W. K. W. (2014). Management accounting systems,
enterprise risk management and organizational performance in financial
institutions. Asian Review of Accounting, 22(2), 128-144.
https://doi.org/10.1108/ARA-03-2013-0022

Reider, R. (2007). Financial audits: Taking an operational view. Journal of Corporate
Accounting & Finance, 18(4), 19-25.
https://doi.org/https://doi.org/10.1002/jcat.20304

Shollo, A., Constantiou, 1., & Kreiner, K. (2015). The interplay between evidence and
judgment in the IT project prioritization process. The Journal of Strategic Information
Systems, 24(3), 171-188. https://doi.org/https://doi.org/10.1016/.jsis.2015.06.001

Siddiqui, M. (2001). Book reviews : Robert S. Kaplan and David P. Norton, beyond
balanced scorecard: The strategic-focused organization. Global Business Review,
2(2), 309-313. https://doi.org/10.1177/097215090100200211

Vowles, M. S., & Haroian, B. S. (2012). Objectives and scope of implementing
automated financial systems. In IT Best Practices for Financial Managers (pp. 91—
106). https://doi.org/https://doi.org/10.1002/9781119198819.ch6

Xie, D. (2011). Discuss about finance process reengineering in the information age. 2011
2nd International Conference on Artificial Intelligence, Management Science and
Electronic Commerce (AIMSEC), 7061-7064.
https://doi.org/10.1109/AIMSEC.2011.6011036

Xu, Y., Pinedo, M., & Xue, M. (2017). Operational risk in financial services: A review
and new research opportunities. Production and Operations Management, 26(3), 426—
445. https://doi.org/10.1111/poms.12652

54 www.proceedingconference.ubl.ac.id


http://www.proceedingconference.ubl.ac.id/

e e

Account Representative Supervision and the Implementation of Tax Sanctions on
Compliance of Taxpayers in KPP ‘PRATAMA’ Teluk Betung. International Journal
of Research and Review (Ijrrjournal.Com), 8(2), 370-379.

Flamholtz, E. (2019). Managing and Enhancing Employee Engagement. International
Journal of Business and Social Science, 10(6). https://doi.org/10.30845/ijbss.v10n6p1

Haddon, ]. (2018). The impact of employees” well-being on performance in the
workplace. Strategic HR Review, 17(2), 72-75. https://doi.org/10.1108/SHR-01-
2018-0009

Kaluy, O. E. K,, Uzokwe, C. C,, Ejimonye, O. C., Maduako, P. U., Onuoha, O. H., &
Ewuruy, J. C. (2023). Challenges in using information resources: a case study of
Michael Okpara University of Agriculture library, Nigeria. Global Journal of
Engineering and Technology Advances, 15(3), 118-123.
https://doi.org/10.30574/gjeta.2023.15.3.0106

Khodakarami, N., Dirani, K., & Rezaei, F. (2018). Employee engagement: finding a
generally accepted measurement scale. Industrial and Commercial Training, 50(6),
305-311. https://doi.org/10.1108/ICT-11-2017-0090

Kristanti, D., & Eko Yudiatmaja, W. (2022). Antecedents of Work Outcomes of Local
Government Employees: The Mediating Role of Public Service Motivation. Policy
& Governance Review, 6(3), 247. https://doi.org/10.30589/pgr.v6i3.491

Magem, I. H. (2017). A Reviewof The Antecedents And-consequences of Employee-
engagementc. International Journal of Economics and Management Engineering,
11(4), 794-801.

Othman, S. A., & Mahmood, N. H. N. (2020). Linking Level of Engagement, HR
Practices and Employee Performance Among High-potential Employees in
Malaysian Manufacturing Sector. Global Business Review, 23(3), 641-661.
https://doi.org/10.1177/0972150919877342

Rahmadani, V. G., Schaufeli, W. B., Stouten, J., Zhang, Z., & Zulkarnain, Z. (2020).
Engaging leadership and its implication for work engagement and job outcomes
at the individual and team level: A multi-level longitudinal study. International
Journal ~ of  Environmental =~ Research  and  Public =~ Health, 17(3).
https://doi.org/10.3390/ijerph17030776

Thuda, A., Sari, J., & Maharani, A. (2019). Employees Perception of Human Capital
Practices, Employee’s Productivity, and Company Performance. Integrated
Journal of Business and Economics, 3(3), 240. https://doi.org/10.33019/ijbe.v3i3.188

Tuffaha, M. (2020). The Determinants of Employee’s Performance: A Literature
Review. Journal of Economics and Management Sciences, 3(3), pl4.
https://doi.org/10.30560/jems.v3n3p14

Verburg, R. M., Nienaber, A. M., Searle, R. H., Weibel, A., Den Hartog, D. N., & Rupp,
D. E. (2018). The Role of Organizational Control Systems in Employees’

55 www.proceedingconference.ubl.ac.id


http://www.proceedingconference.ubl.ac.id/

e e

Organizational Trust and Performance Outcomes. Group and Organization
Management, 43(2), 179-206. https://doi.org/10.1177/1059601117725191

Wilona, N. N., & Defrizal, D. (2024). The Influence of Leadership Style and Work
Environment on the Performance. International Journal of Accounting, Management,
Economics and Social Sciences (IJAMESC), 2(1), 13-23.
https://doi.org/10.61990/ijamesc.v2il.171

56 www.proceedingconference.ubl.ac.id


http://www.proceedingconference.ubl.ac.id/

